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Part 7 

Management Structure 
The Council’s management structure is headed by the Chief Executive, who has overall management 

responsibility to the Council for the management of its affairs. Under the 2020 Vision Partnership 

(four way shared service with Cotswold, Cheltenham, and Forest of Dean) the Chief Executive has 

been appointed interim Managing Director of the Partnership Venture and, a role he fulfils currently 

three days a week. As a consequence the Strategic Director (Resources) is acting Head of Paid Service 

and is taking on the overall operational management of the Council until the Vision 2020 structure is 

finalised.    

In total there are three Strategic Directors, supporting the Chief Executive who, together, make up 

the Council’s Management Team although one of these (Environment) is seconded to the 2020 Vision 

Programme Team as Programme Director. The Chief Executive and Directors all fulfil their roles for 

both West Oxfordshire District Council and Cotswold District Council. 

The Management Team is collectively responsible for co-ordinating the corporate management of the 

authority. 

In addition to their responsibilities for the strategic management of the authority, the Strategic 

Directors retain corporate managerial roles, leading work on Development issues, Environmental 

issues and Resource management. 

Below the Management Team are a number of Services, each of which is managed by a Head of 

Service. These are the main operational units of the Council, and carry out most of the Council’s 

work although a number are in transition due to the shared working strategy. 

The Services are:- 

(a) Business Improvement and Customer Services – responsible for performance 

management, information technology, business process re-engineering and change management, 

customer services and communications; 

(b) Community Services – responsible for environmental protection and enforcement, health 

and safety, food hygiene, licensing, community safety;  

(c) Corporate Resources – responsible for human resources, organisational development and 

training, accountancy services, exchequer and payroll functions and Internal Audit – this is 

delivered by GO Shared Services and the Cotswolds Audit Partnership; 

(d) Democratic Services – responsible for democratic services, corporate administration, 

elections and electoral registration; 

(e) Leisure and Communities – responsible for sport and recreation, arts and heritage, tourism 

promotion, physical health and children and young people. partnership support (local strategic 

partnerships); 

(f) Planning and Strategic Housing - responsible for development control, building control, 

planning policy (local development framework), economic development, conservation, planning 

enforcement and plan implementation; 

(g) Revenues and Housing Support – responsible for council tax, business rates housing benefit, 

and, housing allocations, homelessness and disabled facilities grants; 

(h) Environmental Services – responsible for waste and recycling, cleansing and grounds 

maintenance, engineering services, car parks and emergency planning; 

(i) Legal & Property – legal services, land charges, estates management and corporate buildings 

and facilities management. 

Most of these Service Heads are shared with Cotswold District Council together with a significant 

number of employees within the teams. 

The Council is also a shareholder in Ubico Ltd – a local authority company which provides the 

grounds maintenance and street cleansing activities of the Council. 

 


